[bookmark: _GoBack]Appendix 2 Practical tips for building a positive school culture and climate

The following are some practical tips for immediate actions that can be taken to help build a positive school culture and climate and to help prevent and tackle bullying behaviour.



· Model respectful behaviour to all members of the school community at all times.

· Explicitly teach pupils what respectful language and respectful behaviour looks like, acts like, sounds like and feels like in class and around the school.
· Display key respect messages in classrooms, in assembly areas and around the school. Involve pupils in the development of these messages.
· Catch them being good - notice and acknowledge desired respectful behaviour by providing positive attention.
· Consistently tackle the use of discriminatory and derogatory language in the school – this includes homophobic and racist language and language that is belittling of pupils with a disability or SEN.
· Give constructive feedback to pupils when respectful behaviour and respectful language are absent. 
· Have a system of encouragement and rewards to promote desired behaviour and compliance with the school rules and routines.

· Explicitly teach pupils about the appropriate use of social media.

· Positively encourage pupils to comply with the school rules on mobile phone and internet use.

· Follow up and follow through with pupils who ignore the rules.

· Actively involve parents and/or the Parents’ Association in awareness raising campaigns around social media.

· Actively promote the right of every member of the school community to be safe and secure in school. 
· Highlight and explicitly teach school rules in pupil friendly language in the classroom and in common areas.

· All staff can actively watch out for signs of bullying behaviour.

· Ensure there is adequate playground/school yard/outdoor supervision.

· School staff can get pupils to help them to identify bullying “hot spots” and “hot times” for bullying in the school.

· Hot spots tend to be in the playground/school yard/outdoor areas, changing rooms, corridors and other areas of unstructured supervision.
· Hot times again tend to be times where there is less structured supervision such as when pupils are in the playground/school yard or moving classrooms.
· Support the establishment and work of student councils.

